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IMAGINE, CREATE AND CRITIQUE 
TEH ARTS EDUCATION PLATFORM BELFAST SEMINAR 

THEME:  CRITICAL REFLECTION ON OUR ARTS EDUCATION AND PARTICIPATION PRACTICE  
– for example: how do we know our centre-based and community-outreach 
arts programmes result in significant benefits, giving children & young people 
a great start in life and helping people of all ages to thrive? In seminar 
workshops and discussion, participants will share arts access and engagement 
methodologies and examine the ways we reflect on our work, measure success 
and use evaluation to improve our practice. 

EUROPEAN ARTS EDUCATION PLATFORM: Beat Carnival is a member of Trans Europe Halles 
network of independent cultural centres across Europe and is on the steering 
group of the TEH Arts Education Platform. Beat Carnival is organising in Belfast 
the 2nd annual TEH Arts Education Seminar.  

LOCAL PARTICIPATION & VENUES: main sessions of the Platform’s seminar programme on 
28th & 29th March are open for other interested arts and cultural practitioners 
to attend along with TEH participants. These open sessions are publicised in 
association with the Imagine! Belfast Festival of Ideas & Politics. The workshops 
are free of charge but *must be booked as places are limited: the Imagine! 
Festival online booking system is at imaginebelfast.com /conferences; 
/discussions-workshops; and /music. The Seminar venue is the neighbourhood 
where Beat Carnival is based: the TEH Platform sessions start at Beat Carnival 
Centre (located at the intersection of City Centre, North and West Belfast) and 
then the main programme takes place at the nearby Spectrum Centre. * TEH 
participants are already booked and should not book again through Imagine! Festival. 

An extended programme runs from Wednesday 27th to Saturday 30th March, 
including a Wednesday youth session; a special music event at Oh Yeah music 
centre on Friday night; and on Saturday there are tour options for TEH 
participants.  .    

Beat Carnival Centre 
11-47 Boyd Street  Belfast  BT132GU 
www.beatcarnival.com/contact  – see map 

Trans Europe Halles  
Arts Education Platform 
http://teh.net/arts-education-platform 

Spectrum Centre venue 
331-333 Shankill Road  Belfast  BT13 3AA 
www.spectrumcentre.com 

 
In association with 
Imagine! Belfast Festival of Ideas & Politics  
https://imaginebelfast.com 
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PROGRAMME 
WEDNESDAY  27 March 
Venue:  Beat Carnival Centre 
18:30 - 20:30 IMAGINE & CREATE – YOUTH ARTS ACTION WORKSHOP 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A Youth Arts action workshop with Cesar Fulgencio, Subtopia’s 
youth project (D.I.T.) manager. Subtopia is an exciting ‘suburban 
paradise’ in Sweden, filled with urban art, film studios, circus, dance 
and more. D.I.T. ‘Do It Together’ is Subtopia’s creative programme 
for young people. This action workshop is for teens to early 20s: find 
out about youth arts activity at Subtopia and with that inspiration, 
imagine and explore ideas for here / where you are. What’s not 
catered for; what would you like to do; how could Beat Carnival and 
others support your interests and ideas? At the end of the session 
we’ll have some great ideas and actions for follow-up. The session 
will be limited to around 20 participants. To get involved or for 
further information, contact Beat Carnival >             .  
Email: workshops@beatcarnival.com 
See: www.subtopia.se/delvelop/youth-culture-d-i-t 

 
Venue:  Sunflower Bar  
20:30   HELLO!  

European participants arrive in Belfast, “hello, 
welcome!” This is an informal meeting opportunity 
at Sunflower Public House. There is a small indoor 
space but as an IMAGINE!FESTIVAL event is taking 
place in the upstairs room, wrap up to keep warm 
in the outdoor seating space.  Arrive anytime: there 
is traditional music from 8:30 onwards; and pizza is 
sold in the outdoor area. The Sunflower is near to 
Beat Carnival Centre. Venue address:  
65 Union Street  Belfast  BT1 2JG           .          
www.sunflowerbelfast.com 
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THURSDAY  28 March  
Venue:  Beat Carnival  
9:00 - 10:00   1) PARTICIPANT INTRODUCTIONS 
10:00 - 11:00 2) IMAGINE: THE LOCAL CONTEXT  

Belfast and Beat Carnival 
11:20 - 11:30 Introductions to Seminar facilitators and the process 
11:30 - 12:35 3) IMAGINE: THE TEH ARTS EDUCATION PLATFORM  

Progress since last Seminar; our questions now; and what we 
want to achieve at this Seminar. 

Ø Bus from Beat  to Spectrum Centre 
Venue:  Spectrum Centre  
13:00 - 14:00 TEH Platform Lunch at Foundry Café,  

Spectrum Centre 
 
14:15 - 17:30 4) IMAGINE, CREATE AND CRITIQUE – 1  [*OPEN SESSION] 

What are our models of participation and learning? How and 
why do we have these models of participation in our arts 
programmes? How do we reflect on and evaluate our 
methodology? Discussion through open space process, with 
short speaker presentations. Facilitated by Gerri Moriarty & Jo 
Egan with Katerina Flora from Le Plus Petit Cirque du Monde, 
Paris. * This is an open session for other arts practitioners to 
attend along with the TEH participants. Book at: 
imaginebelfast.com/events/imagine-create-and-critique-
workshop-1 

17:30 - 18:30 EXHIBITION – meet the artist 
Prison Art from the Troubles:  
1 Transforming Long Kesh/Maze  
2 Loyalist Prisoner Artefacts 
Further information on Page 8. The exhibitions can be viewed 
anytime throughout the seminar. This time slot is a ‘meet the 
artist’ opportunity, with Ron McMurray and Aisling O’Beirn. 

18:00 - 19:30 TEH Platform Evening Meal in Spectrum main hall 
19:30 - 21:30 5) ART IN TROUBLE               [This is an OPEN SESSION] 

A Café Conversation at the Foundry Café, Spectrum Centre. 
Discussion on the Shankill area's story (where the Seminar is 

based) and community arts, past, 
present & future. Social troubles, 
creative initiatives, community 
ambitions. What has been done in 
the decades gone, what will we see 
tomorrow and 20 years on? Panel 
including Jackie Redpath, Kim 
Jackson, Tom Magill and Jo Egan, 
Chaired by David Boyd. Book at   
https://imaginebelfast.com/events/
art-in-trouble/ 
  



TEH ARTS EDUCATION SEMINAR   28-30 MARCH 2019, BEAT CARNIVAL, BELFAST 
 

TEH ARTS EDUCATION PLATFORM  5 

FRIDAY  29 March  
Venue:  Spectrum  
10:00 - 13:00 6) IMAGINE, CREATE AND CRITIQUE – 2 [*OPEN SESSION] 

Continuing from yesterday’s critical reflection on our work, 
starting with the question: ‘Why do we do this and continue 
doing it?’ Looking at how we measure arts practice and how 
we use tools of evaluation to improve and produce new 
actions. Facilitated by Jo Egan & Gerri Moriarty. * This is an open 
session for other arts practitioners to attend along with the TEH 
participants. Book at: imaginebelfast.com/events/imagine-
create-and-critique-workshop-2/ 

              
 
 
 
 
 
 
 
 
 

 
 
 
13:00 - 14:00 TEH Platform Lunch at Foundry Café, Spectrum 
14:30 – 17:30 7) PLATFORM OPEN SPACE: NEXT STEPS AND CLOSING 

THOUGHTS 
TEH Arts Education Platform: moving to actions that we can 
sign-up to. Visualisation illustrations, display and comment. 
Joby Fox, Musician in Residence, presents a Seminar Song. 

18:00 – 19:30 Platform Evening Meal in Foundry Café, Spectrum 

Venue:  Oh Yeah Music Centre, central Belfast               Tickets £10 / £8  
20:00 - 01:00   8)  NEVER-ENDING BREXIT SING-SONG!  

Brexit had been scheduled to happen at 11pm on 29th though 
now the leave period is to be extended. This Sing-Song marks 
the occasion we all are in, with a celebration of our connections,: 
whatever difficulties and opportunities exit may bring, we 
remain a welcoming place and a welcoming people. Here’s the 
‘Deal’: a special music event with flavours shared from diverse 
cultures, places and traditions, featuring performances from 
Joby Fox and band; Willy Drennan Band; top Ulster Scots and 
Irish pipers Ian Burrows & Tiarnan O Duinnchinn; Una McCann; 
BEATnDRUM; and a special Beat Carnival Never-Ending Combo 
of musicians, inviting audience to sing along. If nothing else is 
ending tonight, well this event will actually finish at 1am! 
 
Tickets at:   imaginebelfast.com/events/the-brexit-sing-song/ 
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• Ian Burrows, Smallpipes
Scottish Smallpipes were very common in the
lowlands of Scotland around the 16th century as
opposed to the Great Highland Bagpipe. Local
Councils employed pipers as full-time musicians to
attend and play at civic functions, they were also very
popular at weddings, local markets and dances
• Tiarnán O Dunnchainn, Uilleann Pipes
Uilleann Pipes are the national bagpipe of Ireland.
Their name is derived from the Irish word 'Uille'
meaning elbow as they are powered by bellows
using the pipers elbow as do the Scottish Smallpipes.
They originated in the 18th century replacing the
harp as the preferred instrument for Irish music. An
interesting fact is that the Presbyterian Church used
the instrument when they had no organs and also
that several Presbyterian Ministers in the 18th
Century played Uilleann Pipes.

• Joby's new album 'Woodstock’, put
together during a stay in the Byrdcliffe Art
Colony in the mountains above
Woodstock, New York, is released this
month. Songs such as I Love You Too and
ThisWorld Is Crazy were born out of roller-
coaster highs and lows - like holding his
beautiful baby boy safely at home in
between working on the beach in Lesbos
helping save the lives of refugees. It comes
down to remembering what life is really
about and reflecting on our own journeys.
www.jobyfox.com

Tickets at: imaginebelfast.com/events/the-brexit-sing-song

NEVER-ENDING BREXITSING-SONG!
bulging at the borders with musical flavours

FRIDAY 29 March 8:00pm to 1:00am at OH YEAH MUSIC CENTRE TICKETS £10 / £8
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Saturday 30         Options for people staying on in Belfast. 
Venue: Belfast City Hall 
9:30 - 10:15       Breakfast at City Hall  
10:20 - 11:10 9) DISCUSSION: DEVELOPING NEW COLLABORATION 

WITH BELFAST  
Discussion to explore potential areas of collaboration with 
local and European partners through the next 4 years. In 
2017, Belfast was involved in bidding to become European 
Capital of Culture in 2023. Although the UK is no longer 
eligible to host the competition, Belfast is continuing to build 
on work started during the bidding process and interested in 
continuing to develop European partnerships. These 
partnerships could be developmental in nature including 
opportunities for artistic exchanges and learning, as well as 
longer-term programmes that could work towards the 
delivery of large-scale creative projects in 2023.  Have a think 
and bring ideas!  

11:15 – 11:45       Tour of City Hall  
 

Venue: out in Belfast 
12:00 - 16:00     10) BUS TOUR OF SHANKILL, FALLS, AND CITY-CENTRE 

peace walls, murals, public arts projects, including stop at an 
Irish Language Cultural Centre, An Cultúrlann, for lunch: see 
www.culturlann.ie/en  We will have two ‘Tour Guides’: 
Duncan Morrow, Professor in Politics and Director of 
Community Engagement at Ulster University; Deirdre 
Mackel an artist from West Belfast.  

 
 

BEAT CARNIVAL  Established in 1993, Beat Carnival is Northern Ireland's Carnival 
arts company, encouraging people to celebrate creative community life in ways that 
are ambitious and welcoming. Thousands of children, young people and adults 
engage in over 600 carnival workshops annually. Beat creates free events with large-
scale community participation in public places. Beat Carnival Centre is located close 
to Belfast City Centre, at the intersection of City Centre and some of the most 
deprived areas of Belfast and Northern Ireland, which are still suffering long-term 
legacy of the Troubles conflict, urban ‘development’ and on-going community 
tensions.  www.beatcarnival.com 
 
Trans Europe Halles (TEH)  is a Europe-based network of cultural centres initiated 
by citizens and artists. TEH has been at the forefront of re-purposing Europe’s 
industrial buildings for arts, culture and activism since 1983. As of 2018, TEH has 
brought together 109 multidisciplinary cultural centres from across Europe. TEH 
facilitates international cooperation to promote the practice, impact and value of 
arts and culture – as inspirational, transformative experiences that have the capacity 
to change people, perceptions and societies. The Arts Education Platform is one of 
the components of a Trans Europe Halles ‘Factories of Imagination’ project. The 
Platform is to facilitate exchange and knowledge transfer between art educators 
through professional meetings, study visits and training workshops on the topic of 
participation in the arts.  http://teh.net/about-us 

  

The tour need 
not take this 
full time: we 

will see what 
people want to 

do. 
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PRISON ART FROM THE TROUBLES  
Exhibition curated by Beat Carnival in the Arts Education Seminar programme  

TRANSFORMING LONG KESH/MAZE 
A collaborative social sculpture by artists 
Martin Krenn and Aisling O’Beirn, 
exploring the future of the Maze/Long Kesh 
site beyond its current state of limbo. The 
former prison has both a physical presence 
and conceptual importance. Indecision 
about its future at government level says 
much about the political climate of a ‘post-
conflict’ society. The artists are interested in 
how one can think beyond the site’s legacy 
and to its future. The artists invited 
individuals and groups, with first-hand 
experience of the prison, such as ex-
prisoners, former visitors, ex-prison staff and community museums from across the political 
spectrum to partake. They worked with participants to collaboratively photograph existing 
prison artefacts or to co-create unique small sculptural objects reflecting participants 
experiences of this site. Techniques for creating the new objects include methods traditionally 
used in making prison art. Martin Krenn and Aisling O’Beirn are artists who have worked in the 
field of socially engaged art for more than 15 years. O’ Beirn is based in Belfast and teaches at 
Ulster University, Krenn is living in Vienna and teaching at the University of Applied Arts 
Vienna. Their work was supported by the archaeologist Laura McAtackney. The project is part 
of Traces, a three-year project funded in 2016 by the European Commission as part of the 
Horizon 2020 Research and Innovation Programme. Ulster University is a partner in the Traces 
project. TRACES focuses on challenges and opportunities inherent in transmitting contentious 
cultural heritages in contemporary Europe. www.traces.polimi.it 

LOYALIST PRISONER ART 
This is an exhibition of various art items 
created by Loyalist prisoners during the 
70s and 80s.  The prisoners had no 
formal art training, rather, learning as 
they went. The art progressed from 
simple colouring of white handkerchiefs 
by felt tip pens up to very detailed pieces 
in different mediums.  The exhibition 
covers a range of styles and mediums. 
There is carving and colouring of raw 
leather. There are examples of pencil 
drawing, pen and ink, oil paints and 
painting on glass.  The items would be 
provided for family members or sold for 
money to provide for the prisoner.  As 
well as political items there were many examples of family portraits, landscapes and animals. 
Over the course of time various art classes were established and many prisoners developed 
their skill. One ex-prisoner has had several exhibitions of his work including in the Ulster 
Museum. His oil paintings depict aspects of life in the Long Kesh prison. Very few men 
continued to paint or complete art work after leaving prison.  Artworks produced by Ulster 
Volunteer Force and Red Hand Commando members when held in Long Kesh prison during 
the Troubles: provided from the collection of Greater Shankill Action for Community 
Transformation.  

EXHIBITION venue:  Spectrum Centre foyer and The Foundry Café  22-30 March  
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SPEAKERS & FACILITATORS  [in alphabetical order] 
David Boyd Seminar organiser  
Founder-Director of Beat Carnival and the annual Belfast Carnivals. Believing 
that creative arts participation opens opportunities in education, employment, 
self-esteem, skills training and cross community & inter cultural 
communication, David was active in developing social and arts projects through 
the civil turmoil and trouble of the 80s and 90s in Belfast. The carnival work has 
proven to be a significant force for positive change in the City and its 
communities, with benefit that spreads across Northern Ireland and connects 
internationally. David established the Beat Carnival Centre first as the East 
Belfast Arts Centre in 1993, moving to the current location at intersection of City-
centre and Greater Shankill, North and West Belfast, in 2008. David continues 
working to create shared celebration – through carnival arts that leave a lasting 
legacy of skills and achievement.   www.beatcarnival.com  
 
Jo Egan  Main seminar facilitator 
Jo is a playwright and theatre-maker working in Belfast and London. She is 
fuelled by a search for narratives that are absent from traditional theatre and 
story-telling. She is inspired by writers that create game-changing structures 
upon which they hang their stories and thematic explorations.  A freelance 
producer on community and professional theatre projects, much of her work is 
influenced by one to one interviews she gathers from the previously unheard 
and unseen. Jo was instrumental in creating a significant community theatre 
production on the Shankill Road, ‘Crimea Square’. www.jo-egan-playwright.com 
 
Katerina Flora  Seminar speaker and facilitator 
Katerina is Le Plus Petit Cirque du Monde’s manager of vocational training since 
2007. She worked as a circus performer and a trainer; writes, teaches and 
organises training on contemporary and social circus; and was one of the writers 
of “Circus Transformation” (2014) the first European programme for trainers in 
social circus. Le Plus Petit Cirque du Monde (PPCM)  is a cultural centre located in 
the southern suburbs of Paris. While PPCM is in the heart of a disadvantaged area, 
the organisation works at a regional level and is nationally recognised as leading 
in the field of arts and culture for societal inclusion. PPCM is a founder member of 
CARAVAN Circus Network. The centre additionally supports young emerging 
street artists from all around the world (hip-hop dances, free-running, parkour, 
etc). Activities include an international festival, outreach and artistic education, 
residencies for young artists (circus, dance, urban cultures, music…), cooperation 
with international groups working on the field of culture for inclusion 
(Madagascar, Mozambique, Chile, Peru, Caribbean and 12 European countries), 
community projects.     www.lepluspetitcirquedumonde.fr 
 
Joby Fox  Seminar Musician In Residence 
Joby is a songwriter and performer, known as an authentic artistic voice of post-
conflict Belfast. Joby has a long history in music, from the Punk era with The 
Bankrobbers, mentored by Rory Gallagher’s band, to UK/Ireland chart topping 
with his Celtic rock band Energy Orchard, and to his solo career today as a writer 
and performer. His often hard-hitting words have challenged identities and 
ideologies and paved the way for difficult conversations around conflict, identity 
and reconciliation. He has been involved in international and local initiatives as 
an advocate for peace. His End of the War music and film show opened the 
inaugural UN Peace Festival in Hong Kong in 2014. The show challenged labels 
of identity and helped create dialogue between old and young and people of 
diverse backgrounds in Northern Ireland. In 2016 he was musical director of the 
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Orchestre des Refugies et Amis fusing his contemporary Irish songwriting with 
global roots music. As a humanitarian activist, Joby has immersed himself in the 
refugee crisis in Greece. He is co-founder of Refugee Rescue, an NGO providing 
life-saving sea rescue at the refugee crossing on the island of Lesbos. In 2017 he 
received the Aisling Award in Belfast for his work in music and as a 
humanitarian.   www.jobyfox.com 
 
Cesar Fulgencio  Facilitating the Wednesday Youth Programme session 
Cesar is Operations Manager of Subtopia’s D.I.T. ‘Do It Together’ youth culture 
programme. Subtopia is a ‘suburban paradise’ on the outskirts of Stokholm, 
Sweden, with a focus on circus, street performance and film, through 
collaborations between culture, education, business, and social engagement.  
www.subtopia.se/delvelop/youth-culture-d-i-t 
 
Kim Jackson  Thursday panel 
Kim takes a leading role in Heel and Ankle Community Theatre Company. A 
number of years ago she became interested in and joined a new community 
theatre production ‘Crimea Square’ happening in the Shankill area. Following 
from the success of Crimea Square, some of the local amateur actors that were 
involved decided to form a company. The Heel and Ankle Community Theatre 
Company was born, aiming to be a voice for the working-class Protestant 
community and to provide theatre that explores core themes of the Greater 
Shankill area. 
 
Tom Magill  Thursday panel 
Tom is an award-winning filmmaker, drama facilitator, actor, writer, director and 
producer with over 30 years of professional experience. He co-founded 
Community Arts Forum and Prison Arts Foundation. Tom received a Justice in 
the Community Award, Department of Justice, Northern Ireland, (2011). Tom was 
Nobel prize nominee Augusto Boal’s representative in N. Ireland. After training 
with Michael Bogdanov and the English Shakespeare Company, Tom became 
Bogdanov’s representative in Northern Ireland and set up ESC. His work has 
positioned ESC locally and internationally as one of Ireland’s most exciting arts 
organisations, carrying out transformational work among incredibly 
marginalized communities and individuals. These include: political prisoners, 
ex-prisoners, forensic mental health patients, youth at risk, homeless youth, 
substance abusers, men and women with mental health and learning 
difficulties, medically-retired prison officers and widows, survivors of trauma, 
single-parent women, refugees and asylum seekers. Tom worked as a Drama 
facilitator in HMP Maghaberry 2003-2009:�Designing and delivering projects 
with Ordinary Prisoners, the Real IRA, and the Continuity IRA. He Directed 
Mickey B, a world-first feature film adaptation of Macbeth, shot with serving 
prisoners as cast in HMP Maghaberry, Mickey B is now subtitled in 7 languages 
viewed in 102 countries worldwide. Mickey B won the Roger Graef Award for 
Outstanding Achievement in Film, Koestler Awards, (2008). Tom has shared his 
work globally at 34 universities in 13 countries, including delivering Keynote 
Presentations at Guelph, Canada, Notre Dame and Emory USA e.g. From Felony 
to Freedom through Film. November 2013 Tom was recognised by the Halle 
Institute for Global Studies and World Shakespeare Project as a Distinguished 
Visiting Fellow, University of Emory, Atlanta, USA.   www.esc-film.com  
See video  https://vimeo.com/72192928 
1-minute trailer of Mickey B  https://vimeo.com/38562383   
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Gerri Moriarty  Main facilitator and keynote seminar speaker 
Gerri is an independent arts consultant with a long-standing commitment to 
exploring the contribution that arts and culture can make to nurturing social 
change. She was one of the artists who marched on the Arts Council demanding 
more funding and support for community arts in the 1960s. From Northern 
Ireland and based in Manchester, England, Gerri has continued to work in 
community arts as well as being an arts consultant, trainer and writer in the UK, 
Ireland and beyond. Gerri writes, researches and evaluates. She trained as a 
theatre practitioner and has written and directed community theatre and 
performance. She enjoys working collaboratively, across art forms and across 
disciplines to address issues of social justice and inequality. She has recently co-
edited ‘Culture, Democracy and the Right to Make Art’ with Dr. Alison Jeffers.  
www.gerrimoriarty.com. 
 
Jackie Redpath  Thursday panel 
Jackie grew up on the Shankill Road and in the early ‘70s was working for 
Shankill Community Council. He became involved in the Save the 
Shankill campaign, fighting planners and the NI Housing Executive in an effort 
to save his community’s way of life. Since then, Jackie has committed himself to 
community development work in the area, where he serves as Chief Executive 
of the Greater Shankill Partnership. Community development work has 
stretched far beyond the Shankill, into cross community, cross border and 
international work for peace and understanding. He played an important role in 
the early stages of the Northern Ireland peace process, particularly in relation to 
the role played by the United States. In 1995 he was awarded the American 
Ireland Fund Leadership Award and in 1997 he received an MBE for services to 
the community. Jackie is currently working closely with Queen’s Centre for 
Evidence and Social Innovation. Through the Great Shankill Children and Young 
People Zone, the Centre is supporting community-led initiatives to improve the 
lives and futures of children and young people in the area. 
www.greatershankillpartnership.org 
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Contact 

DAVID BOYD 
Director  BEAT CARNIVAL    
Beat Carnival Centre   11-47 Boyd Street   Belfast   BT13 2GU 
E:  david@beatcarnival.com    Tel:  02890 434767  
www.beatcarnival.com    Facebook.com/BeatCarnival    Twitter.com/BeatCarnival 

                                                                                            

 

 

 

 

 
   

TEH Arts Education Platform  

  

Programme open sessions publicised in association with: 
 

Thanks to Belfast City Council as principal funder of the Belfast Seminar and 
thanks to British Council, Belfast, for funding assistance. Arts Council NI & BCC 
are Beat Carnival’s core annual funders. 

 


